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Consolidated IT Procurement 

Description

HHS’ Consolidated IT Procurement initiative emphasizes the Department’s efforts to acquire hardware and software in a centralized fashion to optimize the buying power of the Department and to make software and hardware licensing available to all operating and staff divisions.  Through a centralized procurement process, HHS can benefit from significant cost avoidance through volume purchases and streamlined acquisition, and can also install a mechanism for advancing standardization and interoperability between enterprise software and hardware infrastructure.  This initiative furthers the Secretary’s One HHS vision, as well as the HHS strategy, by pursuing an enterprise-wide, consolidated procurement solution.

Initiative Goals

Five goals are identified for the Consolidated IT Procurement initiative:

	Goal 1   (
	Provide enterprise-wide procurement of IT.

	Goal 2   (
	Identify cost avoidance that can result from enterprise-wide procurement activities.

	Goal 3   (
	Further the adoption of common technical and skill standards across the Department.

	Goal 4   (
	Enhance portability of data, resources and skills.

	Goal 5   (
	Reprogram funds to support IT investments through the use of efficient IT expenditures.


Alignment with the HHS Strategic Plan

The Consolidated IT Procurement initiative contributes directly to the following HHS strategic goal:

	HHS Goal
	HHS Objectives
	Description of Alignment

	Goal 8

Achieve excellence in management practices.
	Objective 8.1

Create a unified HHS committed to functioning as One Department.
	It furthers the One HHS concept through the establishment of centralized IT procurement across the Department.

	
	
	

	
	Objective 8.5

Enhance the use of IT in service delivery and record keeping.
	This initiative directly aligns with this objective as it furthers the use of IT in creating a more efficient and effective operating environment within HHS.  It promotes improved communication, collaboration among customers / stakeholders, while enhancing business transactions.


Alignment with IT Strategies

The Consolidated IT Procurement initiative contributes directly to the following HHS IT goal:

	IT Goal
	IT Objectives
	Description of Alignment

	Goal 3

Implement an enterprise approach to information technology infrastructure and common administrative systems that will foster innovation and collaboration.
	Objective 3.5

Maximize the value of technology investments through enterprise-wide procurement and licensing.


	This initiative directly supports this objective and goal as it aims to consolidate IT procurement across the Department.


Approach

In order to achieve the initiative goals stated above, HHS is undertaking a structured approach to implementation.  The Department seeks to capitalize upon its current successes in the consolidation of IT procurement that includes the centralized procurement and management of software licenses.  HHS, however, seeks to expand this effort to include procurements such as corporate buys for hardware and software, enterprise-wide licensing, training, services, outsourcing, etc.  To accomplish this, HHS established the following approach:

1. Conduct Background Research:  The Department will undertake a concerted effort to research centralized IT procurement, determine best practices, and identify centralized procurement efforts already underway within OPDIVs or on a Department-wide basis.
2. Determine HHS Procurement Needs:  HHS will conduct a survey of OPDIV and HHS-wide IT procurements to better understand information such as the following:
· Procurement vehicles used,
· PC buys,
· Software commonly used, 
· Technology/training refresh, and
· Frequency of upgrades.
This information provides insight into the scope of a consolidated IT procurement effort, critical to identifying the optimal solution for the Department.

3. Define Desired State for IT Procurement:  Utilizing the information from the first two activities, HHS expects to define a desired state for consolidated IT procurement.  
4. Identify Potential Cost Avoidance:  Prior to undertaking further steps to further define the IT procurement solution, an analysis to identify the potential cost avoidance resulting from the desired state for IT procurement should be undertaken.  The potential costs avoided through such a program may or may not be large enough to warrant further action.

5. Identify HHS Consolidated IT Procurement Solution:  Based upon a solid understanding of the current IT procurement landscape within HHS from activities 1 and 2, HHS will identify an enterprise consolidated IT procurement solution that will best achieve the desired state defined in activity 3, only if the results in activity 4 prove that moving forward is cost efficient.  The solution may include the following elements:

· Develop and issue consolidated IT procurement policy for the Department.
· Identify procurements to be managed by the consolidated procurement effort.
· Define structure (e.g., centralized or decentralized).
· Develop enterprise-wide procurement processes.
· Identify resource needs (e.g., staff, setup costs) for consolidated IT procurement and management.
· Develop a communications/marketing plan to increase awareness of the program.
· Determine performance metrics.
· Determine specific review criteria for recompetes based on technology refresh schedules and/or escalating maintenance costs.
· Develop method for identifying and accounting for cost savings.  
6. Develop Measures of Efficiency:  After determining a desired solution for HHS, the Department will develop measures of efficiency to determine how efficiently program expenses are being handled.
7. Implement Consolidated IT Procurement Solution:  HHS will implement the best solution for consolidated IT procurement.

The HHS CIO will collaborate with the Office of the Assistant Secretary for Administration and Management (ASAM) on the Consolidated IT Procurement initiative.  This initiative will leverage the NIH Center for IT for assistance with day-to-day operations.  Additional support is provided by the NIH IT Acquisition and Assessment Center (NITAAC) purchasing department.

HHS is currently in the process of establishing a managed program office that will be responsible for Enterprise IT Licensing. The program manager will be assisted through the creation of an enterprise-wide advisory board comprised of IT procurement officials from across the department.  This Board will review prospective and existing enterprise-wide licensing agreements for requirements compliance and make certain that the department continues to capture maximum value from such agreements.

Milestones

Current milestones established for the Consolidated IT Procurement Initiative are as follows:
	Milestone
	Completion Date

	Technical specifications for PCs and Laptops
	June 2003

	HHS PC and laptop procurement vehicle
	October 2003


Performance Goals and Measures

The Consolidated IT Procurement program team defined the following performance goals and measures:

	Initiative
Goals Supported
	Existing Baseline
	Planned Performance Improvement Goal
	Planned Performance Metric

	FY 2003

	Provide enterprise-wide procurement of IT.
	Processes exist for centralized acquisition, however, the process to date has been voluntary and underutilized. 
	Maximize HHS customer participation. 
	Number of participating desktops and servers.

	Identify cost avoidance that can result from enterprise-wide procurement activities.
	Process has not fully realized it software cost avoidance potential
	Reduce software costs. 
	Total cost avoidance through enterprise licensing as compared to alternative acquisition methods.

	Identify cost avoidance that can result from enterprise-wide procurement activities.
	Process has not fully met its cost avoidance potential in terms of reduced number of acquisitions.
	Reduce software acquisition costs.
	Total administrative cost avoidance associated with reduced number of acquisitions.

	Identify cost avoidance that can result from enterprise-wide procurement activities.
	Processes exist for centralized acquisition; however, the process to date has been voluntary and underutilized. 
	Reduce hardware costs. 
	Total cost avoidance through volume purchasing of hardware.

	FY 2004

	Provide enterprise-wide procurement of IT.
	Enterprise Procurement process has been managed well and has performed well but must now be scaled up on an enterprise-wide basis.
	Management of initiative in accordance with established business practices.
	Zero net profit

	Provide enterprise-wide procurement of IT.
	Where used, has resulted in compelling customer benefit, but once again, must achieve broader usage.
	Stakeholder adoption, acceptance.  
	Percentage increase of customer satisfaction as demonstrated through regular surveying of employees, and procurement staff.  
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