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Description

IT is critical to the success of the Department as it enables HHS and its OPDIVs to fulfill their missions and programs.  Enterprise IT strategic planning establishes the framework to best align enterprise IT resources to fulfill the Departmental mission.  This initiative aims to improve the current IT strategic planning framework and process to develop a comprehensive IT strategy and implementation activities that are best aligned to serve the Department.

This fiscal year’s IT strategic planning effort marks the initiation of this initiative to improve IT strategic planning within HHS.  The HHS IT community embraced this effort and began to conduct IT strategic planning within a collaborative, enterprise-wide, and performance-based framework.  This initiative aims to build upon this year’s achievements and continue developing a robust strategic planning program.

Initiative Goals

The major goals identified for the Strategic Planning initiative are:

	Goal 1  (
	Develop, establish, and utilize a framework and methodology for conducting IT strategic planning that actively engages technical and program support representatives from across the operating divisions.

	Goal 2  (
	Ensure the integration of IT strategic planning with IT capital planning, and budgeting.

	Goal 3  (
	Implement a repeatable strategic planning process.

	Goal 4  (
	Define performance metrics to continuously evaluate, assess, and improve IT strategic planning.  

	Goal 5  (
	Measure performance through the development and utilization of a systematic reporting process.


Alignment with the HHS Strategic Plan

The Strategic Planning initiative aligns with the following HHS goal and objectives:

	HHS Goal
	HHS Objectives
	Description of Alignment

	Goal 8

Achieve excellence in management practices.
	Objective 8.1

Create a unified HHS committed to functioning as One Department.
	It furthers the One HHS concept through cross-OPDIV collaboration and results in a unified, enterprise-wide IT strategic plan.  

	
	Objective 8.5

Enhance the use of IT in service delivery and record keeping.
	This initiative directly aligns with this objective as it furthers the use of IT in creating a more efficient, effective, and secure operating environment within HHS.  It promotes improved communication and collaboration among customers / stakeholders, while enhancing the ability to conduct business transactions.

	
	Objective 8.6

Achieve integration of budget and performance.
	This initiative supports Objective 8.6 because resulting from the strategic planning efforts are: 1) direction of future IT investments, and 2) performance measures and targets for each initiative.  Consistent evaluation of initiative performance against the established targets will influence future IT investments.  The connection between initiative performance and future IT investments allow for the integration of the budget and performance.


Alignment with IT Strategies

The Strategic Planning initiative closely aligns with the following IT goal and objectives:

	IT Goal
	IT Objective
	Description of Alignment

	Goal 5

Achieve excellence in IT management practices.
	Objective 5.1

Strengthen HHS enterprise-wide processes for collaborative IT strategic planning, capital planning, and investment control.

	This initiative ensures collaborative strategic planning as well as aims to integrate strategic planning with capital planning and the budget process.  

	
	Objective 5.2

Apply strong project management and performance measurement processes to critical IT projects to achieve project success. 

	This initiative integrates performance management and measurement to ensure that all initiatives are evaluated against target, goal, and baseline information to guide future planning activities.


Approach

This year’s IT strategic planning effort focused on achieving five key desired outcomes:

1. Promote collaboration across the Department and build upon previous strategic planning efforts.

2. Develop comprehensive IT strategies that are executed by detailed action plans.

3. Integrate full security scope into the plan.

4. Prioritize and specify performance metrics for IT goals, objectives, and enterprise IT and management initiatives.

5. Explicitly align the IT strategies with the HHS Strategic Plan, and align the enterprise initiatives with both the IT strategies and the HHS Strategic Plan.

In order to achieve the desired outcomes, HHS developed a new strategic planning framework and utilized a structured process to update and refine the HHS Enterprise IT Strategic Plan.  The framework involves the following phases:

1. Understand the Context:  This phase formulates a baseline for the strategic planning effort.  It reflects upon lessons learned from previous strategic planning, takes into account the HHS Strategic Plan, and involves a detailed review of the internal and external factors that impact the direction of HHS IT.  Ultimately, this phase establishes the enterprise IT needs of the Department.

2. Develop the Strategies:  Based upon the baseline established in the previous phase, this stage of the process develops the IT strategies.  It takes into account the IT mission and defines the IT vision – a future state for the HHS IT community.  A systematic progression from the IT vision to IT goals and then onto IT objectives explains how the vision will be achieved to meet the needs of the Department and enable it to fulfill its mission.

3. Implement the Strategies:  Once the IT strategies have been defined, the process then progresses to the identification of how best to achieve those strategies.  The outcome of this effort is a series of enterprise-wide IT and management initiatives.  Detailed action plans for each initiative provide information on activities, milestones, deliverables, and performance measures.  
4. Evaluate Performance:  The final phase within the strategic planning methodology focuses on evaluating the results of the strategic planning effort and assessing the initiatives against the performance goals identified for each.  This overall evaluation of performance will feed back into the process beginning with phase one again.

The Strategic Planning initiative aims to fully implement this framework while ensuring continuous performance evaluation and improvement.  This initiative establishes a process by which the Departmental business needs drive the IT strategies, which in turn identify and define IT and management initiatives.  These IT requirements must then link with the budget and capital planning processes.

The IT strategic planning efforts undertaken this fiscal year utilized the new framework and achieved significant results over a very short period of time.  This year’s successful strategic planning process has set the foundation for future years.  The HHS CIO and OIRM will continue to conduct and improve this structured and collaborative strategic planning process, maintaining a focus on the integration of the IT capabilities and needs of all OPDIVs to ensure an enterprise approach to IT planning and investment.

Milestones

OIRM, with the leadership of the HHS CIO, will lead the Strategic Planning initiative and ensure the fulfillment of the following milestones:
	Milestone
	Completion Date

	FY 2003

	Phase 4: Evaluate Performance
	Quarterly

	Lessons Learned from FY03 Strategic Planning
	June 1, 2003

	Integration of Strategic Planning with Capital Planning and the Budget Process
	August 2003

	FY 2004

	Phase 1: Understanding the Context
	October 2003

	Phase 2: Develop the Strategy
	December 2003

	Phase 3: Implement the Strategy
	January 2004

	Phase 4: Evaluate Performance
	Quarterly


Performance Goals and Measures

OIRM defined the following performance goals and measures for the Strategic Planning initiative:

	Initiative
Goals Supported
	Existing Baseline
	Planned Performance Improvement Goal
	Planned Performance Metric

	FY 2003 – FY 2008

	Measure performance through the development and utilization of a systematic reporting process.
	Have not historically tracked percentage of deadlines met.
	100% in meeting OMB deadlines.
	Percentage of OMB deadlines met.

	Measure performance through the development and utilization of a systematic reporting process.
	Initiatives not assessed due to lack of performance metrics.
	100% assessment of initiatives quarterly.
	Percentage of initiatives assessed quarterly.

	Develop, establish, and utilize a framework and methodology for conducting IT strategic planning that actively engages technical and program support representatives from across the operating divisions.
	~70%
	100% participation across OPDIVs and program teams.
	Percentage of OPDIVs and program teams participating in the process.

	Ensure the integration of IT strategic planning with IT capital planning, and budgeting.
	Minimal integration with budget process.
	Full integration with budget process.
	Level of integration with budget process.

	Ensure the integration of IT strategic planning with IT capital planning, and budgeting.
	Minimal integration with budget process.
	Full integration with capital planning process.
	Level of integration with capital planning process.
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