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Network Modernization

Description

A Department-wide HHS team was formed to optimize the current HHS networks and communications services.  HHS is developing a network infrastructure that will operate as “one” IT corporate enterprise that optimally integrates and consolidates infrastructure, cross-functional and administrative systems.  This project currently involves two tasks:  (1) Network Modernization (2) Billing Reconciliation.
Initiative Goal

The overarching goal of the HHS Network Modernization initiative is to develop and implement an HHS network design that is seamless, robust, secure, reliable, and inter-operative among the OPDIVs.

Scope 

The Network Modernization Program Team (NMPT) ensures compliance with and integrity of the HHS network infrastructure and policies related to hardware, software, connectivity, management, security, interoperability, integration of HHS enterprise systems, video and voice communications.  
Justification

The mission of the NMPT is consolidation of common services, elimination of duplicate services, creation of standards allowing the operation of cross-functional systems, enhancement of the security of the enterprise, and the investigation and recommendation of new technologies that will provide economical solutions to needed services.  
Alignment with the HHS Strategic Plan

The Network Modernization initiative is aligned with the following HHS goals:

	HHS Goals
	HHS Objectives
	Description of Alignment

	Goal 2

Enhance the ability of the nation’s health care system to effectively respond to bioterrorism and other public health challenge.
	Objective 2.1

Build the capacity of the health care system to respond to public health threats in a more timely and effective manner, especially bioterrorism threats.
	Building the capacity for the HHS network to link the health care systems together.

	Goal 4

Enhance the capacity and productivity of the nation’s health science research enterprise.
	Objective 4.4

Improve the coordination, communication, and application of health research results.
	Enhancing the HHS network capacity to improve the reliability of traffic traversing the network.

	Goal 8

Achieve excellence in management practices.
	Objective 8.1

Create a unified HHS committed to functioning as one Department.
	Building a unified network that function as one department.

	
	Objective 8.5

Enhance the use of IT in service delivery and record keeping.
	This initiative directly aligns with this objective as it furthers the use of IT in creating a more efficient, effective, and secure operating environment within HHS.  It promotes improved communication and collaboration among customers / stakeholders, while enhancing the ability to conduct business transactions.


Alignment with IT Strategies

The Network Modernization initiative is aligned with the following HHS IT goals and objectives:

	IT Goals
	IT Objectives
	Description of Alignment

	Goal 3

Implement an enterprise approach to IT infrastructure and common administrative systems that will foster innovation and collaboration.
 
	Objective 3.1

Establish a basis for consolidated infrastructure to achieve interoperability and communication among operating divisions.
	Building a unified network that will support HHS enterprise applications.

	
	Objective 3.2

Improve the performance of HHS’ communication network resources.
	Providing a high-speed network infrastructure linking OPDIV network resources.


Alignment with Security and e-Gov Efforts

The Network Modernization Program supports the Expanded Electronic Government initiative by providing the mechanism for all the application systems that are expanding E-Gov activities.  For example, HHS is the lead agency for the E-Grants initiative, and the HHS network will be a key component of the E-Grants system that will consolidate a number of Federal agency grants systems and provide electronic access to the grant applicants and grantees.  
Management of the Initiative

The NMPT consists of one representative and one alternate from each agency appointed by the respective OPDIV CIOs.  Each representative represents all of the network infrastructure interests of the agency and works collaboratively within the team to accomplish the tasks assigned by the HHS CIO Council.  
NMPT OPDIV members serve as the Program Manager and Deputy Program Manager respectively as assigned by the CIO Council.  The team develops department-wide strategies for network architecture analysis, design, implementation, and operation.  
The NMPT has the principle responsibility for developing the Department's Network Modernization Topology, Transition Plan, Implementation Plan and for coordinating department-wide IT issues.  The Program Manager, in consultation with the team presents NMPT recommendations to the HHS CIO Council for review and approval prior to implementation.
Milestones
The HHS Network Modernization initiative ensures the fulfillment of the following milestones:

	Milestone
	Completion Date

	Modernized network design completed
	1Q FY03

	Modernized network implementation initiated
	2Q FY03

	Modernized network implementation completed
	September 2003

	Operation and maintenance
	FY04 – FY05


Reporting Requirements

The Network Modernization initiative provides the following reports:

	Reporting Requirement
	Frequency

	HHS CIO Council
	Quarterly


Performance Goals and Measures

The HHS Network Modernization initiative will adhere to the following performance goals and measures:

	Initiative
Goals Supported
	Existing Baseline
	Planned Performance Improvement Goal
	Planned Performance Metric

	FY 2003

	Develop HHS network design.
	Independent OPDIV network operation and management.
	Unified HHS Network operation and management.
	Departmental network costs, Increased network security, Increased reliability. 


Risk Mitigation
Each of the individual projects for the Network Modernization will have a risk analysis prepared, and approved by the HHS CIO Council prior to implementation of each individual project.
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