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Consolidated Health Informatics

Description

In November 2001, the OMB designated HHS as the managing partner for the Consolidated Health Informatics (CHI) e-Gov initiative.  The HHS designated the Centers for Medicare and Medicaid Services (CMS) as the Project Manager.  CHI has been working to overcome one of the most significant obstacles to government-wide heath data interoperability – the lack of universal messaging and vocabulary standards in the Federal health care enterprise.  The primary goal of the CHI initiative is to establish Federal health information interoperability standards as the basis for electronic health data transfer in all activities and projects and among all agencies and departments.  As the CHI initiative provides all Federal users of health data with a the specific Federal government-wide health data vocabulary and messaging standards, each Federal entity must adopt the standards, establish the standards in their IT architecture, and use/deploy the standards in their health information technology systems when appropriate.  The CHI governance process for standards adoption in the Federal health care enterprise is illustrated in Figure 13.
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Figure 13.  The CHI Project Game Plan

Through the CHI initiative, Federal government agencies with a health care focus will come to a consolidated agreement on the health information standards needed to enable all Federal agencies to “speak the same language.”  CHI will adopt a portfolio of existing health data interoperability standards for all Federal agencies to use within the Federal enterprise-wide business and technology architectures.  Processes to keep the standards up-to-date would be established.  The National Committee on Vital and Health Statistics (NCVHS) facilitates outreach to the private sector.  CHI work includes change management designed to keep the enterprise-wide health data architecture viable.  When feasible, CHI will establish acquisition and funding strategies for national licenses and other universal permits for adopted standards versus acquiring individual agency licenses.

CHI scope ends as specific standards are identified and disseminated by the CHI Council for each agency in the Federal health care enterprise to incorporate the standards into their IT architecture.  New systems and major upgrades of existing systems would be subject to the standards found within this updated IT architecture.

Initiative Goals

The CHI program team identified two goals for the CHI initiative:

	Goal 1  (
	Establish and demonstrate executive-level agreement with the CHI standards adoption initiative at all Federal agencies and departments.  

	Goal 2  (
	Establish standards deployment plans at all Federal agencies and departments.  Plans are based on agency specific requirements and obligations.


Scope 

As the CHI initiative completes its work by identifying the health data interoperability standards for the Federal health care enterprise, the scope of work necessary to execute health data interoperability deployment begins.  This deployment work includes all of the activities and processes members of the Federal health care enterprise must perform to incorporate the CHI standards into their IT architecture in a manner consistent with their specific business needs, business rules and in compliance with their individual missions.  

Every Federal entity with a health care focus (i.e., the agency/department develops, collects, exchanges or otherwise uses health data) must define and execute the activities they determine are necessary to incorporate the standards into their IT architecture.  

To achieve CHI’s “handoff” of the standards to all members of the Federal health care enterprise, the CHI initiative assures that:

· Standards are adequately analyzed and documented.

· Standards are approved by the CHI Council.

· “Evergreening” processes are in place where appropriate.

· National licenses or other national financial support is in place where appropriate.

· Regular reporting to OMB on the national adoption process is established.

To achieve deployment, each member of the Federal health care enterprise must define the work necessary to build the CHI health data interoperability standards into their target architecture.  The requirements for these deployment plans will vary among the members as their business rules, policies, and missions vary.  Often, individuals such as the Chief Information Officer at a member agency would be responsible to define the plan content requirements and negotiate exceptions for compliance as appropriate with the OMB.  Commonality on the general content of the deployment strategies in anticipated as they will typically define:

· The internal endorsement processes used to approve standards as a member of the CHI initiative and Federal health care enterprise.

· Definition of their health data IT architecture (systems and standards impacted and lines of business included).

· Departmental/agency compliance and waiver plans for standards including interface with the Office of Management and Budget for review and approval.

· Schedules and timelines for systems development, upgrade, deployment, etc.

· Exception-based exemption policies for conformity with enterprise-wide standards.

· Roles and authorities.

· Goals and measures.

· Reporting to CHI for national measures; to OMB for individual measures.

Alignment with the HHS Strategic Plan

The CHI initiative contributes directly to the following HHS strategic goals:

	HHS Goal
	HHS Objective
	Description of Alignment

	Goal 2

Enhance the ability of the nation’s public health care system to effectively respond to bioterrorism and other public health challenges.
	Objective 2.1

Build the capacity of the health care system to respond to public health threats in a more timely and effective manner, especially bioterrorist threats.
	The establishment of Federal health information interoperability standards as the basis for electronic health data transfer in all activities and projects and among all agencies and departments allows to for the fulfillment of this objective.

	
	Objective 2.2.

Improve the safety of food, drugs, biological products, and medical devices.
	The establishment of Federal health information interoperability standards as the basis for electronic health data transfer in all activities and projects and among all agencies and departments allows to for the fulfillment of this objective.

	Goal 4

Enhance the capacity and productivity of the nation’s health science research enterprise.
	Objective 4.1

Advance the understanding of basic biomedical and behavioral science and how to prevent, diagnose, and treat disease and disability.
	The establishment of Federal health information interoperability standards as the basis for electronic health data transfer in all activities and projects and among all agencies and departments allows to for the fulfillment of this objective.

	
	Objective 4.2

Accelerate private sector development of new drugs, biologic therapies, and medical technology.
	The establishment of Federal health information interoperability standards as the basis for electronic health data transfer in all activities and projects and among all agencies and departments allows to for the fulfillment of this objective.

	
	Objective 4.4

Improve the coordination, communication, and application of health research results.
	The establishment of Federal health information interoperability standards as the basis for electronic health data transfer in all activities and projects and among all agencies and departments allows to for the fulfillment of this objective.

	
	Objective 4.5

Strengthen the mechanisms for ensuring the protection of human subjects and the integrity of the research process.
	The establishment of Federal health information interoperability standards as the basis for electronic health data transfer in all activities and projects and among all agencies and departments allows to for the fulfillment of this objective.

	Goal 5

Improve the quality of health care services.
	Objective 5.1

Reduce medical errors.
	The establishment of Federal health information interoperability standards as the basis for electronic health data transfer in all activities and projects and among all agencies and departments allows to for the fulfillment of this objective.

	
	Objective 5.3

Increase consumer and patient use of health care quality information.
	The establishment of Federal health information interoperability standards as the basis for electronic health data transfer in all activities and projects and among all agencies and departments allows to for the fulfillment of this objective.

	
	Objective 5.4

Improve consumer and patient protections.
	The establishment of Federal health information interoperability standards as the basis for electronic health data transfer in all activities and projects and among all agencies and departments allows to for the fulfillment of this objective.

	
	Objective 5.5

Accelerate the development and use of an electronic health information infrastructure.
	The establishment of Federal health information interoperability standards as the basis for electronic health data transfer in all activities and projects and among all agencies and departments allows to for the fulfillment of this objective.

	Goal 8

Achieve excellence in management practices.
	Objective 8.5

Enhance the use of IT in service delivery and record keeping.
	This initiative directly aligns with this objective as it furthers the use of IT in creating a more efficient, effective, and secure operating environment within HHS.  It promotes improved communication and collaboration among customers / stakeholders, while enhancing the ability to conduct business transactions.


Alignment with IT Strategies

The CHI initiative contributes directly to the following HHS IT goal:

	IT Goals
	IT Objectives
	Description of Alignment

	Goal 4

Enable and improve the integration of health and human services information.
	Objective 4.2

Provide national leadership for Consolidated Health Informatics to promote the adoption of data, process, and vocabulary standards.
	This initiative directly aligns with this IT objective as it aims to establish Federal health information interoperability standards as the basis for electronic health data transfer in all activities and projects and among all agencies and department.


Alignment President’s Management Agenda

The President’s Management Agenda (PMA) calls for expanded electronic government guided by a citizen-centered, results oriented, market-based strategy.  CHI standards enable agencies to provide systems that offer personal access to health care information.  This electronically enabled national health care infrastructure and its contribution to emergency preparedness illustrate the citizen-oriented nature of this work.  The PMA also calls for a focus on problems generally agreed to be serious with the possibility of measurable results in the near term.  As Federal agencies with a health focus follow an aggressive standards adoption schedule to enable interoperability, the CHI standards deployment work meets these expectations.

Alignment with Security Efforts

CHI standards are aligned with Health Insurance Portability & Accountability Act of 1996 (HIPAA) compliance work.  Figure 14 displays the relationship between HIPAA and CHI standards:
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Figure 14.  Relationship Between HIPAA and CHI Standards

Determination that the CHI messaging and clinical vocabulary standards are HIPAA compliant and aligned with all Federal e-Gov and security requirements is addressed by the CHI initiative prior to recommendation of standards for adoption.  Therefore, work under standards deployment does not address security and/or e-Gov requirements.

Management of the Initiative

The CHI initiative is centrally managed by CMS through a dedicated CHI project management office.  Executive direction on the initiative comes from the Office of the Assistant Secretary, HHS for Budget, Technology, and Finance.  Each individual agency would establish a project management team for standards deployment based on their own missions and business rules.

Milestones

The milestones for the CHI initiative include the following:
	Milestone
	Completion Date

	Deployment of CHI standards 1-5
	Completed

	Adoption of health information interoperability standards, including specific health data models and communication standards
	December 2003


Reporting Requirements

The following reporting requirements are established for the CHI initiative: 

	Reporting Requirement
	Frequency

	HHS CIO Council 
	Quarterly


Performance Goals and Measures

The CHI initiative will utilize the following performance goals and measures:

	Goals Supported
	Existing Baseline
	Planned Performance Improvement Goal
	Planned Performance Metric

	All Goals.


	At present, 6 of at least 24 CHI standards have been released.
	Promulgate CHI standards.
	Number of CHI standards deployed.



	Establish standards deployment plans at all Federal agencies and departments.  Plans are based on agency specific requirements and obligations.
	N/A
	Stakeholder adoption, acceptance. 
	Number of projects involving external stakeholders using CHI portfolio platforms.

	Establish and demonstrate executive-level agreement with the CHI standards adoption initiative at all Federal agencies and departments.  
	N/A
	Stakeholder adoption, acceptance.
	Number of MOU, SLA entered into with external stakeholders in the implementation of CHI standards.
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