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Overview of IT Strategies

	IT Mission
	Provide a well-managed and secure enterprise information technology environment that enables stakeholders to advance the causes of better health, safety and well-being of the American people.

	IT Vision
	Provide robust, flexible, efficient, and secure information technology enabling the HHS enterprise and its partners to respond to the dynamic requirements of their missions.


	IT Goal
	IT Objective
	Enterprise Initiative(s) that Fulfill(s) IT Objective

	Goal 1

Provide a secure and trusted IT environment.
	Objective 1.1

Enhance confidentiality, integrity, and availability of IT resources.
	· Departmental IT Security Program

· Critical Infrastructure Protection

· Managed Security Services

· Enterprise IT Security

· Public Key Infrastructure

· E-Government Program

	
	Objective 1.2

Protect IT assets and resources from unauthorized access or misuse.
	· Departmental IT Security Program

· Critical Infrastructure Protection

· Managed Security Services

· Enterprise IT Security

· Public Key Infrastructure

· E-Government Program

	
	Objective 1.3

Enhance security awareness department-wide.
	· Departmental IT Security Program

· Enterprise IT Security

	
	Objective 1.4

Ensure that IT security is incorporated into the lifecycle of every IT investment
	· Departmental IT Security Program

· Enterprise IT Security

· Capital Planning and Investment Control


	Goal 2

Enhance the quality, availability, and delivery of HHS information and services to citizens, employees, businesses, and governments..
	Objective 2.1

Provide an intuitive one-stop solution to quickly and reliably deliver information for public access.
	· E-Government Program

· Web Portal

	
	Objective 2.2

Leverage web services to conduct business securely with customers and stakeholders.
	· Public Key Infrastructure

· E-Government Program

· Web Portal

	
	Objective 2.3

Ensure the availability and dissemination of information in preparation of or in response to local and national emergencies or other significant business disruptions.
	· Critical Infrastructure Protection

· E-Government Program

· Web Portal



	
	Objective 2.4

Provide technologies enabling HHS employees to work collaboratively and share knowledge.
	· Public Key Infrastructure

· Active Directory Implementation

· Enterprise E-Mail Strategy

· E-Government Program

· Web Portal

	Goal 3

Implement an enterprise approach to information technology infrastructure and common administrative systems that will foster innovation and collaboration.
	Objective 3.1

Establish a basis for consolidated infrastructure to achieve interoperability and communication among operating divisions.
	· Enterprise Architecture

· IT Consolidation

· Network Modernization

· Public Key Infrastructure

· Active Directory Implementation

	
	Objective 3.2

Improve the performance of HHS’ communication/network resources.
	· Network Modernization

· Enterprise E-Mail Strategy

	
	Objective 3.3

Enable the unification and simplification of similar IT business processes and services within and across operating divisions.
	· Enterprise Architecture

· IT Consolidation

· Active Directory Implementation

· E-Government Program

· E-Grants

	
	Objective 3.4
Implement consolidated financial management and other administrative systems.
	· UFMS

· E-Government Program

· E-Grants

	
	Objective 3.5

Maximize the value of technology investments through enterprise-wide procurement and licensing.
	· Consolidated IT Procurement

	Goal 4

Enable and improve the integration of health and human services information.
	Objective 4.1

Provide integrated public health information services across HHS and to private industry, first responders, other healthcare providers, and the public.
	· Enterprise Architecture

· E-Government Program

· Federal Health Architecture

	
	Objective 4.2

Provide national leadership for Consolidated Health Informatics to promote the adoption of data, process, and vocabulary standards.
	· E-Government Program

· Consolidated Health Informatics

	Goal 5

Achieve excellence in IT management practices.
	Objective 5.1

Strengthen HHS enterprise-wide processes for collaborative IT strategic planning, capital planning, and investment control.
	· Enterprise Architecture

· E-Government Program

· Strategic Planning

· Capital Planning and Investment Control

	
	Objective 5.2

Apply strong project management and performance measurements processes to critical IT projects to achieve project success.
	· Enterprise Architecture 

· E-Government Program

· Strategic Planning

· Capital Planning and Investment Control

· Project management

	
	Objective 5.3

Develop an IT human capital plan to guide the recruitment, retention, and skill development of staff.
	· Workforce Assessment

	
	Objective 5.4

Establish and maintain IT policies and SOPs to ensure compliance with evolving Federal legislation and OMB regulations.
	· Departmental IT Security Program

· Enterprise IT Security

· Enterprise Architecture

· Capital Planning and Investment Control
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